
 
 
 
 
 

 
CENTRAL ADMINISTRATION 

 
March 20, 2018 
 
 
 
Dear Lake Travis ISD Parents and Guardians, 
 
Like many of you, I am concerned about the recent events in the Austin area involving 
explosives.  Additionally, as we continue to process the school shooting in Parkland, Florida and 
now in a Maryland high school just this morning, I know there are many concerns about student 
safety. I want you to know what we are doing in our district in response to these events. 
 
First of all, district staff and I have an excellent relationship with our local law enforcement 
agencies:  the Lakeway Police Department, the Bee Cave Police Department, and the Travis 
County Sheriff’s Department.  No matter the situation, we are in frequent contact with these 
agencies regarding the safety of our students, staff, and facilities.  It would compromise student 
and staff safety to share specific details of those protocols.  However, I want to provide some 
insight into what we can share about the actions we are taking to help keep our schools safe: 
 

• our maintenance staff will be checking the grounds of our campuses and district 
facilities each morning for suspicious packages or materials into the foreseeable future; 

• our campus front office staff/receptionists have been trained on what to look for 
regarding suspicious packages; 

• we have shared information from the United States Postal Service with our principals 
that provides information on what to look for regarding suspicious packages;  

• we have a multi-agency Emergency Operation Procedure (EOP) at every school for a 
range of possible scenarios including, but not limited to, natural disasters, fires, 
chemical spills, intruders, bomb threats, and active shootings; and 

• our staff are trained annually on emergency campus plans, including lockdown drills, 
which would be used in the event of an emergency.   

 
Additionally, with funds from our 2011 Bond program, the district upgraded campus entrances 
with secured vestibules and installed network cameras to monitor entry into our buildings.  All 
facilities have identification badge reader access for all exterior doors, and all school buildings 
have a locked single entry access through the front door during the school day, strategic 
perimeter fencing, and monitored drop off and pick up zones.  In addition to these measures, 
our school district has completed the latest State required school safety audit and submitted it 
to the Texas School Safety Center.  Our teachers and staff will continue to do a remarkable job 
of helping all students reach their fullest potential each and every day, in the safest 
environment possible.  
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I want you to know that we are aware of recent events and that we monitor these situations 
closely.  We will maintain frequent communication with our law enforcement partners, and we 
will take every precaution available. 

 
I encourage you to speak with your children, if appropriate, about being alert and careful of 
their surroundings.  Remind them to not touch anything unusual or suspicious.  Let an adult 
know immediately if they do find something suspicious, or dial 9-1-1.  Remind students to keep 
their backpacks and bags on their person or within eyesight at all times and to never leave 
packages unattended.  “If you see something, say something.”  I also encourage everyone to 
follow our school district’s social media accounts that may be used in an emergency.  With your 
help, we will do everything we can to make sure our students and staff have a safe and orderly 
environment for learning. 
 
In closing, I want you, as parents and guardians, to be assured that we are going to do 
everything in our power to keep our schools safe.  Thank you for your continued support and 
ongoing help in this important effort.  
 
Sincerely, 

 
Brad Lancaster, Ed.D. 
Superintendent of Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


